Virginia Wine Board Meeting – DRAFT Minutes
Wednesday, August 12, 2026
Board Members Present
Charles Green, VDACS Commissioner
Megan Seibel, Chair
Anne Shelton
Kerem Baki
Stuart King
Stephanie Pence
Lee Hartman
Board Members Absent
Aubrey Rose, Treasurer
Nate Walsh
Guests Present
Lindsey McDonald, VDACS Promotions Manager & Wine Board Program Manager
Sarah Jane Thomsen, VDACS Domestic Marketing Manager
Jennifer Reichert, Grants and Budget Manager
Anna Anderson, Wine Marketing Office
Annette Boyd, Wine Marketing Office
Elizabeth Akers, Wine Marketing Office
Desiree Harrison Brown, Wine Marketing Office
Demi Perry, Virginia Tech
Joy Ting, Winemakers Research Exchange
Jess Pinto, Virginia Wineries Association
Ben Jordan, VIRV
Nikki West, Cider from Mars
Matthew Brown, Nelson County
Christina Sandridge, Virginia Wineries Association
AJ Greely, Virginia Vineyards Association
Matthieu Finot, Sustainable Virginia Vineyards
David Eisserman

I. Call to Order – 10:06 AM
II. VDACS Introduction
a. L. Anderson introduced VDACS’ new Domestic Marketing Manager, Sarah Jane Thomsen. Sarah Jane provided internal updates to the board, such as Melissa Ball being the new Deputy Director of Marketing, and the Northwest Marketing Specialist position set to be posted soon.
III. Minutes
a. A motion was made by A. Shelton to approve the May 29, 2026 minutes and seconded by K. Baki. The motion passed unanimously.
IV. Budget
a. J. Reichert shared that there were several grants and contracts that left deobligated funds at the end of the 2026 fiscal year, which will roll over into the next year. The budget allocation for FY 2027 is set at $2.4 million, and the current budget ratio is 36% research and 64% marketing, education, and administration.
V. Vice Chair Election
a. The Board conducted a brief discussion on the election of a new Vice Chairperson, and determined that someone who has been on the Board for a few years would be good fit. M. Seibel nominated Nate Walsh, who remotely accepted the nomination. 
b. A motion was made by K. Baki to accept the nomination of N. Walsh and to elect him as Vice Chair, and was seconded by A. Shelton. The motion passed unanimously.
VI. Wine Vision
a. A. Anderson gave an overview of the origin of the Wine Vision to the Board and how it is currently maintained. The results of the survey that was sent to industry several weeks prior were reviewed. In the future, A. Anderson would reframe some of the questions for clarity, ask for region, and add an optional space for contact information rather than a fully anonymous survey.
b. S. King brought up that there is a desire for virtual public participation. C. Green and L. McDonald acknowledged that the request could likely be met and that it would be discussed on how it can be implemented in future meetings.
c. A. Anderson asked the Board how often this survey might go out. The discussion included annually, every other year, and one year for industry, one year for consumer responses. The topic will continue to be discussed.
VII. Industry Reports – Full Reports Available on Sharepoint
a. VIRV – B. Jordan
i. B. Jordan shared that things have kept running, even with the late frost, and that crosses will be able to continue for another year. He noted that there is limited fruit on the vines, however.
ii. They are working on disease resistance on the vines and the next steps are looking at the fruit and culling from general parameters and quality.
iii. Right now it is tough to get bills passed through congress right now but they are putting in work to get the project initiatives included.
iv. S. King asked what the long term timeframe of the project is. B. Jordan shared that the goal was to create 2-4 varieties to be used over a 10-15 year period, but if consumers continue the trend of adapting to new varieties, the project can continue to have progressive improvement to create more and more varieties.
b. NGRA – J. Ting
i. J. Ting attended the NGRA meeting in place of Emily Hodson. She noted that it was helpful to attend and see exactly what they do and how it benefits Virginia.
ii. The NGRA has a 30-member board that includes people from USDA, state boards, and the wine industry.
iii. There was a full day symposium that focused on the HiRes Vineyard Nutrition project.
c. Winemakers Research Exchange – J. Ting
i. J. Ting gave the Board an overview of where the organization began in 2014 and how they expanded into what they are now.
ii. The heart of what they do is provide practical applications of experimental results. The Research Exchange has 30 projects planned for the year, which is less than normal because growers have less fruit available this year. Because their contract is flexible, in times of less fruit they are able to pivot and provide more attention to sensory education and training.
d. Virginia Cider Association – N. West
i. N. West is the new president of the VCA. The VCA is planning their festival on November 7, which will be one week before Virginia Cider week.
ii. Their fiscal year is now changed to begin in July, and the membership drive for 26-27 has just launched. 
iii. The VCA is working to get more cider entries into the Governor’s Cup Competition.
e. Virginia Wineries Association – C. Sandridge
i. C. Sandridge shared that the Governor’s Cup Competition registration will begin in October, and marketing efforts for it will start in September.
ii. This year, the VWA will not be partnering with the Eastern Wineries Expo for their annual meeting, as the EWE will be held in Pennsylvania. The VWA plans to hold their meeting in March, but are still determining dates and working on what the meeting will look like.
iii. C. Sandridge noted that they are working through a lot of legislative initiatives, focusing on the most pertinent issues that they want to see going through the General Assembly next year.
f. Virginia Vineyards Association – A. Greely
i. Following the May Wine Board meeting, the VVA held their Summer Technical Meeting. They had 136 attendees at the event held at Southwest Mountain Vineyard. Going forward, they will likely have to pay for meeting sites. However, they expect to lower their grant asks because they are moving closer and closer to running self-sufficiently. 
ii. At the Winter Technical meeting, the focus will be frost and freezes. It will be held at Hotel Madison in Harrisonburg.
g. Wine Board Marketing Office – A. Boyd, A. Anderson, E. Akers, D. Harrison-Brown
i. The marketing team gave an overview of what each team member does and the office’s initiatives.
ii. D. Harrison-Brown touched on the trade intensive and a few other events from the last year. A current focus is to make sure that the trade event is not the end of the conversation and to create resources for participants to use before and after the event.
iii. A. Anderson’s focus is on advertising and digital marketing. Print products are becoming more expensive, so the office is switching to more digital media. Click rates on Virginia Wine’s accounts are higher which is helping to create more partnerships. A. Anderson has trained the website’s new chat bot, and is continuing to work on it to be more specific and keep it progressing. One of the large projects is the Bandwango tasting passes. There is not a large lift on the winery to be able to participate.
iv. E. Akers does all of the writing for the office, including press releases, newsletters, and blogs. She is currently working on a series of blogs to focus on wineries for different types of activities. There is an increase in social media presence which has been good for trade and international connections. Virginia Wine month is coming up in October, where they will have 31 days of content planned.
v. A. Boyd highlighted the variety of things that encompass the Governor’s Cup, including the competition itself, the gala, gold medal wine trail, and case tastings. She noted that the gala was profitable this year, and the event has capacity to grow but would like to take that incrementally. This year they may be able to target a growth from 1,000 attendees to 1,200. With international projects, the marketing office partners with the VDACS international marketing team to cover costs.
vi. No-Cost Reallocation request: A. Boyd asked the Board to retroactively reallocate $3,200 from Brand Development to the Travel budget, and move $2,000 from Government Relations to Website in the FY26 budget. 
1. A motion was made by K. Baki to approve the no-cost reallocation request and was seconded by A. Shelton. The motion was passed unanimously.
VIII. Grant Management Report – J. Reichert
a. There are currently 18 active grants, 3 of which are extended from the previous year.
b. J. Reichert is planning to hold a first-time applicant webinar to share information with new applicants on how the process works and what the Board is looking for.
c. After reviewing the Marketing Office’s survey results, it looks like the funding priorities are fairly in line with what the Board has recently funded, but results from the projects need to be shared wider within the industry. J. Reichert’s recommendation from the survey is that funding priorities lie in viticulture and enology research, financial stability and industry data, and technical education and workforce development.
d. J. Reichert asked the Board if the grant cycle should be closed to marketing projects since the budget is smaller and they are rarely funded. The Board decided that they would like to still have marketing projects to consider, but to be upfront that there are budget restrictions on marketing right now. As for research proposals, industry input from the survey will be considered when narrowing down pre-proposals in December, but the call out for projects should not be too specific with priorities as not to limit the potential applicants.
e. J. Reichert addressed several changes within VDACS that are affecting the Virginia Horse Industry Board as far as funding allowability. While the potential changes are not yet enacted and may not affect the Wine Board, it is something to consider how it would impact grants if that conversation arises. L. McDonald noted that there would be no impact on the 2027 grant cycle.
IX. Contract RFPs – L. McDonald
a. L. McDonald shared with the Board a draft Statement of Needs for the Enology and Marketing contract RFPs, and asked the Board for input. S. Pence asked if results from the survey could be incorporated into the Marketing document, specifically that regions all around the state are proportionally represented. S. King asked that KPIs be received more often or to have them readily available if asked. L. McDonald instructed the Board to send any additional input over the next week to be included in the Statement of Needs.
X. Public Comment – None
XI. Next Meeting Location
a. Thursday, December 3rd and 10:00 AM
b. Hillsborough Vineyards
XII. Adjournment
a. A motion was made by K. Baki to adjourn and seconded by S. King.
